WORK CONTROL

SPENT NUCLEAR FUEL PROJECT

Administrative Procedure

Page
Effective Date

MN-7-002-11

77 of 79

April 5, 2000

o NTROT™
ON A RESOURCE LOADED SCHEDULE
OF ALL KNOWN WORK

Appendix K, SPENT NUCLEAR FUEL PROJECT WORK MANAGEMENT FLOW CHART

WORK WORK

ORIGINATION SCREENING
61 —» 62

ISWORK
VALID?
6.2.c

ANYONE CAN
INITIATE DLFIIL’JL’\\‘gfI\J(ISON T
ORIGINATOR
MISSION NEED 6202
PRIORITY
SAFETY(YESORNO)
SCHEDULE DATE +
RESOURCES

DELETE TEMP.
WORK REQUEST

SCHEDULE WEEKS T-12 THROUGH T-5

MINOR ROUTINE
MAINTENANCE

NO

PLANNING
REQUIRED?
62L

FORECAST REPORT
OF PREVENTIVE
MAINTENANCE

WORK »
AP MN-7-001
6.2b

VALIDATE

AP MN-7-001
6.2c

ACTIVITIES
APPENDIX “C"

CHANGE, VALIDATORWILL
INITIATE THE CHANGE REQUEST

INITIATE ACTION
TODEVELOP
PROCEDURE IF
AP MS-9-002

FILL OUT NEW PROCEDURE

DEVELOP PREAPPROVED
PROCEDURE

FORM OR TALK TO ENGINEER

SCHEDUL E WORK WORK UPDATE
BASED UPON ASSIGNED SCHEDULE
PRIORITY —’ TOPLANNER G2
62m 62.n
NEED DATE ISESTABLISHED BY PLANNING DISCRIPTION
WHEN WORK ISVALIDATED. MANAGER DURATION
WHEN NEED DATE MANDATES RESOURCES

PACKAGE
> PREPARATION
64

JOB HAZARD ANALYSI
MATRIX
APPENDIX “D"
ENHANCED WORK PLANNING
WORK IDENTIFY
HAZARDS EalENs: HIGH /MEDIUM

SCREENING
643a

INITIAL WALKDOWN
REVIEW WORK HISTORY
REFERENCE DRAWINGS

REQUIREMENTS
MATERIAL
ECN

PFWR
DRAFT WORK PLAN

RISK/COMPLEXITY

RWP
ALARA

UsQ
NEPA

CONSTRUCT
RECALL PACKAGES

PROJECT NAME: Work Management Flow

VERIFY REDUNDANT
WORK PACKAGES
ARE CLOSED

WORK ISENTERED
ON 12 WEEK ROLLING
SCHEDULE

MANAGEMENT: TBD

FLOW CHART: R. D. Parker
DATE: 12/31/1999

DOCUMENT: AP-7-002-10 DRAFT

’ APMN-7-001
62f

oW

PLANNING
LEVEL APPROACH 4»
6441

TSRICTOFCRoTeT
AHA (OPTIONAL)
(GENERAL)

‘Approved procedures,
Work control forms,
Datasheets,

AJHA (asrequired),
Special permits (RWP, efc...)

DEFINE WORK

IDENTIFY HAZARDS

INTEGRATED SAFETY MANAGEMENT SYSTEM




SPENT NUCLEAR FUEL PROJECT Administrative Procedure

WORK CONTROL

MN-7-002-11
Page 78 of 79
Effective Date April 5, 2000

Appendix K, SPENT NUCLEAR FUEL PROJECT WORK MANAGEMENT FLOW CHART

WEEK T-4

WEEK T-3 WEEK T-2

WEEKT-1

HIGH /MEDIUM

ENHANCED WORK PLANNING

PREPARE FOR SCHEDULE

WP

£
—» MEETING
64422

EWP

EWP MEETING
—» MEETING —’ 6.4.4.2.d _’
6.4.42b

DRAFT WORK PLAN

DEFINE WORK SCOPE

IEAMINCLUDES:
MAINTENANCE IDENTIFY HAZARDS

DRAWINGS CRAFT ANALYSISHAZARDS
FIELD PHOTOS ENGINEER “RED MARK” PROCEDURE
AJHA OPERATIONS IDENTIFY PERMITS
LOCATION RAD CON BILL OF MATERIAL (BOM)
SAFETY FIELD WALKDOWN (IF
PLANNER EDED)
SCHEDULER
FWSIPIC
OTHERS

FINAL IZE AJHA
POST MAINTENANCE
TEST
WORK BECOMES
DETAILED BOM/MRE PART OF
INSTRUCTION TO INTEGRATED
GENERAL INTENT MA SCHEDULE
EP-BY-STEP COORDINATOR
DETAILED ORDER WORK FINALIZE
RESOLUTION MATERIALS PACKAGE WORK WRC PRE-WORK
ot sa 4’ GALEN —» APPROVED —» PACKAGE —» 6.45i —’ REVIEW
645 6459 65
COGNIZANT WORK PACKAGE
ENGINEER INCLUDES: OPSREP
ASSIGNS. WORK INSTRUCTIONS FwSIPIC
APPROVALS LA
MS-1-023
Crait Review DRAWINGS/SKETCHES
PERMITS
ASBESTOS

EXCAVATION
CONFINED SPASE
QA, RADCON HOLD
POINTS
BOM

MATERIALS

NEEDED

OPERATION'S
AUTORIZATION
REQUIRED TO

PERFORM
ACTIVITY

IDENTIFY HAZARDS

DEVELOP AND IMPLEMENT HAZARD CONTROLS

PERFORM wORK

INTEGRATED SAFETY MANAGEMENT SYSTEM

WORK
’ RELEASE -—’
66




SPENT NUCLEAR FUEL PROJECT

WORK CONTROL

Administrative Procedure MN-7-002-11
Page 79 of 79
Effective Date April 5, 2000

Appendix K, SPENT NUCLEAR FUEL PROJECT WORK MANAGEMENT FLOW CHART

WEEK T=0

WEEK T+1

PRE-JOB SAFETY WORK

—’ MEETING 4’ PERFORMANCE COMPLETION REVIEW
AP MN-7-005 67 RETEST 69
an

FORMAL /INFORMAL PROCEDURE
MANDATORY FOR HIGH COMPLIANCE
RISK / HIGH COMPLEXITY AJHA USE
WORK PACKAGES ORK CHANGE

WORK CHAI
WORK SUSPENSION

WORK POST WORK ARCHIVE
69;

OPSWORK REVIEW

LESSONSLEARNED
ENGINEERING TRENDING AND
STATISTICS
DREWINGS PREAPPROVED
RESTORH PROCEDURES
S eQUIpENT EATIDATe
HISTORY DATA CREATE
INPUT
TECH REVIEW.
SUPERVISOR FINAL

PERFORM WORK WITHIN CONTROLS

FEEDBACK AND CONTINOUSIMPROVEMENT

INTEGRATED SAFETY MANAGEMENT SYSTEM




