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L BACKGROUND

The Criticality Safety Coordinating Team (CSCT) was formed to provide an informal
mechanism for federal DOE (Headquarters and Field) criticality safety personnel
supporting line management to:

1) Promote consistent line NCS oversight programs;

2) Share nuclear criticality safety (NCS) program information;

3) Communicate lessons learned from the various sites;

4) Provide technical assistance and mentoring from senior NCS staff, and,

5) Assist in the field implementation of nuclear criticality safety (NCS) improvements.

Initially, most of the NCS program improvements will originate from the Department's
Implementation Plan resulting from Defense Nuclear Facility Safety Board (DNFSB)
Recommendation 97-2, Criticality Safety.

Senior Department management subsequently requested that the CSCT be formalized
with a charter approved by the Nuclear Criticality Safety Program Management Team
(NCSPMT). The purpose of constituting the CSCT as a formal group under the auspices
of the Department's integrated, coherent NCS program is to ensure that the initial
functions are properly supported and to further delineate the roles and responsibilities of
the CSCT.

IL MISSION

As its name implies, the mission of the CSCT is to coordinate consistent implementation
of NCS programs across the Department. Specific objectives of the CSCT are to:

1. Help ensure proper implementation of ANSI/ANS-8 Standards and DOE Order
420.1 Section 4.3 within the framework of Integrated Safety Management
Principles.

2. Provide DOE Field perspective and input to the Criticality Safety Support Group
(CSSG) on issues related to implementation of DNFSB Recommendation 97-2.

3. Assist DOE Field Offices with advice and technical support for line management
ES&H oversight of contractor criticality safety programs.

4. Provide a mechanism for implementing consistent DOE Field oversight of
contractor criticality safety programs.



Provide a forum of federal DOE criticality safety specialists that will foster
discussion and consensus on criticality safety related issues.

Provide professional development and mentoring for federal staff to facilitate
implementation of the Department's NCS qualification standard.

Supply Field Office line management a pool of technical professionals to carryout
the line oversight mission according to DOE P 450.5 including self-assessment of
Field Office NCS programs.

OPERATION OF THE CSCT

Membership

1. Membership consists of the federal DOE criticality safety subject matter
experts at both Headquarters and the Field Offices directly involved with
operational implementation of NCS. See Appendix A for a list of charter
members of the CSCT. This list will be maintained current on the official
DOE NCS Web Site.

2. Members of the CSCT shall complete the requirements for the Department's
NCS qualification standard.

Organization

1. Chair: The Chair of the CSCT shall be appointed by the NCSPMT to one-year
renewable terms. The Chair shall be a member of the NCSPMT and/or the
CSSG to provide coordination with the Department's NCS program.

2. Vice-Chair: The Vice-Chair shall be appointed by the NCSPMT to one-year
terms. Nominations for the Vice-Chair shall be forwarded to the NCSPMT by
the CSCT Chair and shall rotate yearly among DP, EM, and Sc Field Office
personnel.

Meetings

1. Monthly Teleconferences: The CSCT shall hold a teleconference at least
monthly. The Chair and Vice-Chair shall develop an agenda and provide it to
the members at least one day in advance of the meeting. CSCT members may
submit an item for the agenda through the Vice Chair at least two days in
advance of the scheduled teleconference. The Chair shall make arrangements
for the teleconferences and provide the schedule to the members well in
advance.
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2. Ad-Hoc Teleconferences: The Chair, with the concurrence of the Vice-Chair,
may convene Ad-Hoc Teleconferences to address emerging issues. Ad-Hoc
Teleconferences shall be announced at least one day in advance. An agenda
will be provided to the members along with the meeting notice.

3. Annual Meetings: The group will physically meet at least annually at the
Department's Nuclear Criticality Technology Safety Project workshop or one
of the annual meetings of the American Nuclear Society. The Chair and Vice-
Chair shall develop an agenda and provide it to the members at least one week
prior to the workshop. CSCT members may submit an item for the agenda
through the Vice Chair at least two weeks in advance of the scheduled
teleconference. The Chair shall make arrangements for the meeting with the
workshop coordinator.

4. Quorum: A quorum for the purpose of voting on issues shall consist of the
Chair, Vice-Chair and at least four other CSCT members. Voting may be done
via electronic mail as long as equivalent requirements for a quorum are met.

5. Minutes: The Chair or Vice-Chair shall ensure that the minutes of each meting
are formally recorded and distributed. Verbatim minutes of the meetings are
not required. As a minimum, the main points of the issues and actions
discussed shall be summarized.

Responsibilities

1. Chair- The Chair shall:

a. Arrange and attend meetings;

b. Provide coordination and communication with the NCSPMT, CSSG, DOE
Committees, and Working Groups (Standards, Orders, Guides etc.);

¢. Submit annually a recommendation for Vice-Chair to the NCSPMT,

d. Propose meeting agenda items emphasizing Department NCS program
issues;

e. Provide technical support as needed to CSCT members and Field Office
NCS programs;

f Facilitate implementation of the Department's NCS qualification program;

g. Arrange CSCT assistance teams as requested by Field Offices.

2. Vice-Chair - The Vice-Chair shall:

a. Prepare for and attend meetings;

b. Provide a focal point for communication with Field Office members of the
CSCT;

c. Propose meeting agenda items emphasizing Field Office NCS issues;

d. Lead in the identification of technical support and infrastructure support
needed by the Field Offices from the Department NCS program,;



e. Provide technical support as needed to CSCT members and Field Office
NCS programs; and,
f.  Assume the responsibilities of the Chair in his absence.

3. CSCT Members - The CSCT Members shall:

Participate in meetings;

Maintain awareness of developments in the Department's NCS program;

c. Complete the Department's NCS qualification program according to Field
Office line management direction;

d. Provide the Vice-Chair with site issues and concerns that impact the NCS
program (e.g. positive and negative lessons-learned, need for additional
NCS training support, need for technical assistance/support, identification
of additional critical/sub-critical experimental data, self-
assessment/oversight team support, etc.) prior to scheduled meetings;

e. Provide information as requested by the Chair regarding NCS related
USQs, infractions, and occurrence reports;

f. Coordinate site specific CSCT activities with Field Office management;

g. Inform Field Office management of developments in the Department's
NCS program; and

h. Review and comment on draft DOE NCS guides, directives, rules,

qualification standards, orders etc.
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APPENDIX A

Charter members of the Criticality Safety Coordinating Team

Jerry McKamy, Chair
Sid Altschuler

Jimmy Dyke

Adolf Garcia

Michael Haben

Tom Nirider

Ed Kendall

Mark Lee, Vice-Chair
Robert McBroom

Savas Ozmelek
Shiv Seth
Richard Tom
Lowell Tripp
Peter Washburn
Steve Payne
Bob Nelson
lvon Fergus

DOE EH
DOE RL
DOE AAO
DOE ID
DOE ANL-W
DOE RL
DOE YSO
DOE OAK
DOE ORO

DOE SR
DOE RL
DOE ANL-W
DOE SR
DOE CH
DOE AL
DOE RL
DOE EH

Jerry.McKamy@eh.doe.gov
Sidney_J_Altschuler@r.gov
JDyke@Pantex.doe.gov
garciaas@id.doe.gov
Michael.Haben@anliw.anl.gov
Laurren_T_Nirider@rl.gov
knl@ornl.gov
mark.lee@oak.doe.gov
mcbroomrc@ornl.gov

Savas.Ozmelek@SRS.gov
shivaji_s_seth@rl.gov
Richard. Tom@anlw.anl.gov
lowell.tripp@srs.gov
peter.washburn@ch.doe.gov
sspayne@doeal.gov
Robert_C_Nelson@rl.gov
IVON.FERGUS@eh.doe.gov



