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DOE NEPA Contractor Performance Evaluation


Source Selection Information; Not Subject to Release under Freedom of Information Act

	1.
CONTRACTOR/EVALUATION PERIOD

	
CONTRACTOR NAME AND ADDRESS



PERIOD COVERED BY EVALUATION:   ____/____ through ____/____



	2.
CONTRACT/TASK INFORMATION

	
CONTRACT NUMBER    _______________________________________
TASK NUMBER(S)    _______________________________


TYPE OF WORK PERFORMED (e.g., SCOPING, EA PREPARATION, EIS PREPARATION, ENVIRONMENTAL REPORT, OTHER ENVIRONMENTAL TASKS)


NEPA DOCUMENT NUMBER AND TITLE



	3.
OVERALL RATING AND RECOMMENDATION

	
OVERALL RATING





RECOMMENDED FOR FUTURE CONTRACTS



[image: image1.wmf]1 Excellent Plus  (5)
[image: image2.wmf]2 Fair  (2)



[image: image3.wmf]3 Excellent  (4)

[image: image4.wmf]4 Poor  (1)


[image: image5.wmf]5  YES                     [image: image6.wmf]6  NO                        [image: image7.wmf]7  CONDITIONALLY



[image: image8.wmf]8 Good  (3)

[image: image9.wmf]9 Unsatisfactory  (0)





 [Transferred from detailed evaluation in Item 5. ]


[Explain No or Conditionally in Item 6.]

	4.
SIGNATURES

	
DOE NEPA DOCUMENT MANAGER 




DATE


SIGNATURE






NAME/ADDRESS/PHONE/E-MAIL


[The NEPA Document Manager should provide the evaluation to the Contractor Project Manager for a minimum 30-day review; contractor comments on the evaluation should be noted in Item 7.]

	
CONTRACTOR PROJECT MANAGER 




DATE


SIGNATURE






NAME/ADDRESS/PHONE/E-MAIL


[The Contractor Project Manager should return the signed evaluation to the NEPA Document Manager.]

	
CONTRACTING OFFICER NAME/ADDRESS/PHONE/E-MAIL


[The NEPA Document Manager should send the evaluation to the DOE-wide Contract Administrator.]
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	5.
EVALUATION OF NEPA SUPPORT SERVICES 

Evaluation Scale:
Excellent Plus:
Exceptionally high performance, including exceeding contract requirements.





Excellent:

Exceptional strength resulted in achieving all contract requirements.





Good:

Effective performance with minor issues that did not impact achievement of all contract requirements.





Fair:

Performance supported achievement of most contract requirements.





Poor:  

Weakness compromised achievement of contract requirements.





Unsatisfactory:
Contract requirements were not achieved because of failings in this performance element.


If scope of work did not require this performance element or rating official could not evaluate this element, note in comment box.

	5a.
QUALITY
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on technical accuracy, appropriateness and thoroughness of analysis, other aspects of deliverable quality:   


[ ____ Comment continued in Item 6.]



	5b.
COST CONTROL
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's adherence to established budget, assignment of personnel of appropriate technical expertise, appropriate and efficient use of resources, accurate and complete billing, relationship of negotiated cost to actual cost, other aspects of cost-effectiveness:

 
[ ____ Comment continued in Item 6.]



	5c.
TIMELINESS OF PERFORMANCE
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's provision of input to initial schedule, timely project startup, adherence to established schedule, identification of potential delays, proposal and execution of measures to avert delay, on-time submittal of deliverables, on-time contract administration, no liquidated damages assessed, other aspects of timeliness:
[ ____ Comment continued in Item 6.]



	5d.
RESPONSIVENESS
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's responsiveness to Contracting Officer/Document Manager instructions, communication links at project and technical levels, response to work scope changes, response to special requests, ability to address and resolve problems, other aspects of responsiveness:
[ ____ Comment continued in Item 6.]



	5e.
APPLICATION OF REQUIREMENTS AND GUIDANCE
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's knowledge of requirements and guidance, meeting of requirements, and application of guidance, other aspects of consistency with requirements and guidance:  
[ ____ Comment continued in Item 6.]



	5f.
INNOVATION
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's ability to develop new strategies or approaches to project implementation, original analytical techniques, cost and schedule reduction ideas, and other aspects of innovation:  
[ ____ Comment continued in Item 6.]
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	5g.
PLANNING
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on contractor's ability to develop comprehensive project plan, adjust plan to changes in project needs, other aspects of planning: 


[ ____ Comment continued in Item 6.]



	5h.
STAFFING
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on adequacy and qualifications of contractor's staff to meet project management and technical needs; availability, continuity, and performance of key personnel; ability to provide needed staffing during peak activity periods or unplanned circumstances; other aspects of staffing:
[ ____ Comment continued in Item 6.]



	5i.
COMMUNICATIONS
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on clarity and effectiveness of contractor's communication with Contracting Officer/Document Manager, other contractors, subcontractors, and others on technical, schedule and cost issues, on routine matters and on problems/issues, businesslike correspondence, and other aspects of communications:
[ ____ Comment continued in Item 6.]



	5j.
DELIVERABLES
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on clarity, appropriateness, and editorial and design quality of contractor's written deliverables, including text, figures, graphics, other aspects of deliverable quality:  
[ ____ Comment continued in Item 6.]



	5k.
TEAMWORK/COOPERATION/BUSINESS RELATIONS
	Excellent Plus
	Excellent


	Good


	Fair


	Poor


	Unsatisfactory



	
Comment on cooperation and coordination with Contract/Document Manager, other contractors, subcontractors, review team, and others; effective pro-active management, flexibility, effective contractor-recommended solutions, willingness to put in extra effort to get tasks completed; other aspects of teamwork and cooperation:  
[ ____ Comment continued in Item 6.]



	SUMMARY OF PERFORMANCE EVALUATION

	Excellent Plus (5)
	Excellent

(4)
	Good

(3)
	Fair

(2)
	Poor

(1)
	Unsatisfactory

(0)

	a.
QUALITY
	
	
	
	
	
	

	b. 
COST CONTROL
	
	
	
	
	
	

	c.
TIMELINESS
	
	
	
	
	
	

	d.
RESPONSIVENESS
	
	
	
	
	
	

	e.
APPLICATION OF REQUIREMENTS AND GUIDANCE
	
	
	
	
	
	

	f.
INNOVATION
	
	
	
	
	
	

	g.
PLANNING
	
	
	
	
	
	

	h.
STAFFING
	
	
	
	
	
	

	i.
COMMUNICATIONS
	
	
	
	
	
	

	j.
DELIVERABLES
	
	
	
	
	
	

	k.
TEAMWORK/COOPERATION/BUSINESS RELATIONS
	
	
	
	
	
	

	OVERALL EVALUATION  [Transfer response to Item 3.]


	Excellent Plus (5)


	Excellent

(4)


	Good

(3)


	Fair

(2)


	Poor

(1)


	Unsatisfactory

(0)
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	6.

NEPA DOCUMENT MANAGER COMMENTS 


[Attach additional sheet(s) or documentation if necessary; sign and date in Item 4.]


	ITEM NUMBER
	COMMENTS

	
	

	7.
CONTRACTOR PROJECT MANAGER COMMENTS

[Attach additional sheet(s) or documentation if necessary; sign and date in Item 4.]


	ITEM NUMBER
	
COMMENTS

	
	





