National Energy Technology Laboratory and DOE’s Electrical Safety Initiative
July 28, 2004
Electricity and accidents associated with electricity are recognized as serious occupational dangers at workplaces, including research and development sites such as NETL.  Issues associated with “Skill of the Craft” for workers, a lack of recognition of all of the dangers of electrical work, and “the way we used to do things” attitudes and actions can potentially and quickly contribute to near-misses and injuries.   In addition to the actions requested by the DOE Electrical Safety Initiative, ongoing efforts to improve the Electrical Safety Program at NETL have been identified and are underway.  These include the following actions:  
· Reporting processes (i.e., ORPS, CAIRS, Emergencies, etc.) are being reviewed to ensure that the different reporting processes are integrated and near misses are properly addressed.  It is anticipated that reporting criteria will require enhancements to further define the types of near misses to be reported.  A computer generated report is planned to improve the overall information gathering and reporting process.    

· In order to enhance the awareness of personnel to report near misses, training sessions are planned.  Delivery platforms are being evaluated but work /small group training is envisioned for higher risk jobs such as R&D and trades workers.  Training will emphasize/include: purpose of reporting near misses, definitions, examples of near misses, reporting process, etc.
· Lessons learned obtained from internal reporting and the DOE database are posted on the NETL Intranet.  Access to the information is unrestricted and is available to all NETL and NETL contractor personnel.  Information is also discussed at various safety committee meetings to improve the overall distribution and dissemination of safety and health information to employees at the Laboratory.  
· Industry and governmental electrical safety practices have been and will continue to be reviewed to look for additions to the NETL Electrical Safety Program.  Of note, recent reviews of Internet sites (OSHA/NIOSH and the National Electrical Safety Foundation) have uncovered some very good electrical safety tips and information.  NETL is in the process of reviewing our electrical safety procedures to determine the best way to strengthen the program using information from our and others’ experiences.  
· Several changes have been made and others are being instituted to enhance electrical safety at NETL.  The NETL Lockout and Tag Out procedure was recently revised with emphasis on being certain to check that the system is at the “Zero Energy State” and to tighten administrative controls including recordkeeping and turnover of custody for workers leaving a work group.  
· The work planning process for work orders and “On Demand” work is being enhanced for facility electrical work to better identify hazards and mitigations as a routine part of the process.  A checklist of electrical and non-electrical hazards is to be used for preliminary hazard identification with space available for any unusual hazards.  This process will include sign-off by the planners and the workers identified to perform the work.  This sign-off signifies that agreement has been reached on the identification of risks and that these risks have been addressed so that work can be done safely.  This process is to be extended after the initial piloting to all facility maintenance including HVAC, Boiler Operations, and other maintenance functions.    

NETL supports the Departmental effort to increase safety in the electrical arena and we look forward to learning new techniques that we can apply to improving the performance of our Electrical Safety Program.  

