
Foreword

This document provides the framework for implementing Enhanced Work Planning (EWP) projects
and applying the lessons learned from previous EWP demonstrations. Activities essential to the
success of the effort, roles and responsibilities of participants, and communication plans are described.
In addition tools such as samples of implementation plans, time line, breifing manual, and presentation
overheads are provided.

The general approaches described in this document have proven successful at the initial EWP
demonstrations carried out across the DOE complex (Lessons learned from EWP projects at Hanford,
Idaho, Oak Ridge and Fernald are included). New EWP projects have built upon these successes while
maintaining sufficient flexibility to ensure the projects were tailored to the unique needs of the site.
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Any questions, comments or suggestions for this DRAFT document please contact:

Bill R. McArthur, PhD, CIH

Office of Wroker Protection and Hazard Management
Mail stop  5097/270CC/GTN

Germantown, MD  20874

Voice:  (301) 903-9674 FAX:  (301) 903-7773
e-Mail:  Bill.McArthur@hq.doe.gov
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